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476 RELIGIOUS EDUCATION.

The reason why we narrow our subject and speak of
religious leadership is because there is such a thing as selfish
leadership. There is leadership which is bad and hurtful and
a leadership which is helpful and beneficent; and the helpful
and beneficent leadership in the world has been and is religious
leadership, because its vision is a broad vision—a vision of
service to God and man. And every man and woman in this
audience can achieve this leadership by believing and following
this vision.

Here then is the climax and conclusion of our argument:
Religious leadership means all the devotion to the ideal in hu-
man history, which has been the unselfish outcome of faith in
God. To that kind of leadership we owe everything worth pre-
serving in the present, and everything worth working for and
hoping for in the future time. To it we owe our belief in our-
selves and our country, and in our life, that, as Gladstone said,
"it is not a mean and groveling thing, to be shuffled through
with aimlessly, but an elevated, a lofty destiny." For service,
after all, is the only greatness. Sacrifice alone is fruitful. Love
alone shall last There may be autocracies, aye, monopolies of
wealth—wealth of mental knowledge or of material posses-
sions, or of physical power—but there is no monopoly and no
autocracy possible in that leadership of service which is free
for every man and woman, which ennobles the life and enriches
the soul, and which is at once the assurance and the reward
of faith in God.

THE NATURE AND SCOPE OF CHURCH LEADERSHIP
IN THE FIELD OF EDUCATION FROM THE

SUNDAY-SCHOOL VIEWPOINT.

GEORGE A. COE, LL. D.,
Professor Union Theological Seminary, New York City.

The fundamental fact from which we must start in our
effort to determine the nature and scope of church leadership
in the field of education is our system of voluntary religion.
We have chosen, wisely I believe, to separate organized religion
entirely from the taxing power. This implies that so far as
religion has a proper place in human culture, organized re-
ligion must voluntarily, at its own expense, provide an ade-
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THE CHURCH AND RELIGIOUS LEADERSHIP. 477

quate system of religious education for the children of the
entire country. The problem is not simply how to bring a
child here and there to religious maturity. It is not merely
how to maintain a given religious society or even a whole de-
nomination in health. The problem is how to produce a re-
ligious civilization.

Granted that the only civilization that will satisfy us must
be religious, it follows that the State can have no rounded
system of education. I am not disposed to haggle over ter-
minology, but would it not be well for us to recognize that the
State has no system of education, but only a system of schools
which contribute one factor to the educative process? Our
educational system includes not only the public schools but
also laws and courts and municipal enterprises intended to
promote the development of children toward good citizenship;
and not less the family and the Church. The scope of church
leadership in the field of education, therefore, is as large as
education itself, for the Church is one of three co-ordinate
institutions which we regard as having an essential contribu-
tion to make to the life of the whole country.

Much might be said of the possibility of church leadership
in respect to the reconstruction of religious education in the
family. In spite of all the inroads that have been made into
family life in this country, we have a vast number of homes
that are wholesome and capable of great educational efficiency.
Into most of these homes the churches can go if they will, with
instruction and inspiration which shall assist parents to under-
stand and to perform their functions as educators.

In respect to the Sunday school, church leadership should
be thought of as co-ordinate and parallel with State leadership
in the public schools. We need at the present moment first of
all to realize that in the present Sunday-school system we have
an educational asset of enormous value. Each of the denomi-
nations has now a developed organization coextensive with its
own range, with a great number of workers actually in service.
It is no small thing that there should be a million and a half
laymen in this country devoting themselves every Sunday to
the teaching of religion. What is now needed is the develop-
ment of this mighty force into a true school system. We must
have here, in short, a national system of schools of religion
strictly co-ordinate with our governmental systems of public
schools.
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478 RELIGIOUS EDUCATION.

This conception determines the nature and the scope of
Sunday-school leadership in both its wider and its narrower
aspects. We need denominational leaders who shall see this
problem in its breadth and depth—men who can inspire thous-
ands of schools at a time with a true educational ideal—men
who know how to utilize present resources and to lead on to
great things without discouraging the rank and file of the work-
ers—men, in short, who can lift the level of a whole denomina-
tion at a time. Such men we have, and to them we owe, in no
small measure, the extraordinary rapid rise in the level of the
Sunday school consciousness in several of the denominations.
We must have more such leaders and there must be provided
for them corps of assistants who shall carry ideals and stand-
ards into every corner of every denomination.

But we need also local leaders who shall carry out in all
the parishes methods adapted to secure these high ends. In
most cases we must look to the pastor to be the educational
authority and expert in his own parish. Today we find multi-
tudes of pastors who have only a languid interest in the Sunday
school, only a blurred conception of its functions and possibil-
ities. It would be well if we could set going some kind of agi-
tation that should awaken the minds of these pastors. On the
other hand, we have many ministers who believe in the Sunday
school and give service to it, but do not understand the educa-
tional principles involved in i t Here, again, a campaign among
the present pastors is greatly needed. We can hardly wait un-
til the new generation of theological students has replaced the
present generation of pastors. In the end, however, we must
expect that all theological students will be trained with refer-
ence to local leadership in Sunday-school work.

There are already some churches, and the number will
grow, in which Sunday-school leadership is committed to a
specialist who is employed for this particular purpose. This
suggests the possibility of a wide movement The proportion
of the churches that can afford a salary for such work is and
will be exceedingly small, but it is not impossible in a great
number of communities, to say the least, to develop a super-
visor of Sunday-school work, who shall take up this function
as his particular form of Christian service. I venture a single
suggestion as to a feasible form for such supervision.

Let us assume that the Superintendent of the Sunday school
is not necessarily the supervisor of Sunday-school education.
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The superintendent may be an executive and administrative
officer merely, or he may be a person who has a special gift in
conducting the worship of a Sunday school. On the other hand,
the supervisor of Sunday-school education is not necessarily
strong in any of these directions, and it is certain that most
superintendents are not strong in the direction of educational
supervision. The suggestion, then, is that we should work for
the development in every Sunday school or group of Sunday
schools, of some person, man or woman, who shall study the
modern Sunday-school movement in a practical way, so as to
be able to lead both the teachers and the officers in respect
to their various functions. Let us suppose a case. Here is a
devoted woman, struggling to secure control of a class of un-
ruly boys. In the ordinary Sunday school there is no one to
whom she may go for advice. There is no one whose duty it is
to study both the teacher and the class in the light of experi-
ence the world over. Would it not be a boon if there were such
a person who could analyze the whole situation and advise
with the troubled teacher? Again, here is a school that is dis-
orderly and irreverent in its assembly. There are definite
reasons for this difficulty. There are ways, approved by ex-
perience, whereby it can be remedied. The superintendent
does not know what has been done in other places. Very like-
ly he has not grasped the idea of the assembly as a meeting
for worship and for training in worship. He needs the help
of some person who has given time to the study of the Sunday
school as an educational institution.

Let us not despise the day of small things. We cannot soon
have expert supervision in many Sunday schools, but can we
not have some supervision which shall be decidedly better
than none? It is not necessary that the supervisor should
assume to be learned; it is essential that he should not under-
take to be a dictator, but what a blessing it would be to thous-
ands-of Sunday schools in this country if even one person
should take the trouble to learn, through reading, observation,
correspondence, and attendance at institutes and conventions,
what constitutes a modern Sunday school.
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